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Chile Consensus Framework:  

Multistakeholder Process for Ethical business practices  

 
 
 
 



The Asia-Pacific Economic Cooperation (APEC) Forum  

Å Support sustainable economic growth and prosperity in the Asia-Pacific region.  
Å Engine of global economic growth in the 21st century 
Å Trade liberalization and Regional integration 
Å Support for the Multilateral  Trade System and the WTO 
Å Promote policies in favor of open trade and investments 
Å Proactive relationship with the business community: ABAC 

 
 

Å 39% of the global population (2.9 billion people) 
Å 50% of global trade annually USD 16 Trillion  
Å 60% of Global GDP USD $45 Trillion 
Å Top 3 GDP (USA, Japan and China) 
Å Top 5 population (China, Indonesia and USA) 
 

 
 
   



1. Trade Policy  
 

2. The Chile Consensus Framework Process 
 

3. Roadmap-Challenges  
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OF TOTAL TRADE WITH THE WORLD 66%  

FIGURES BY 2018 

hC /IL[9Ω{ Lathw¢{ /ha9 Cwha !t9/ 
MEMBER ECONOMIES 59%  

OF FOREIGN INVESTMENT IN CHILE COMES 
FROM THE APEC REGION 59%  

hC /IL[9Ω{ Lb±9{¢a9b¢ h¦¢C[h²{ !w9 
IN APEC MEMBER ECONOMIES  27%  

hC /IL[9Ω{ 9·thw¢{ Dh ¢h !t9/ a9a.9w 
ECONOMIES 73%  

ANNUAL GROWTH OF CHILE EXPORTS TO 
APEC MEMBER ECONOMIES SINCE 1994 10%  

Since Chile joined APEC in 1994, exports to the region 
have increased by 
790% 

 
SMEs EXPORTS TO APEC 
 
57%  PORCENTAJE  
US $ 895 IN VALUE  
2300   IN NUMBER  

 



1. Trade Policy  
 

2. The Chile Consensus Framework Process 
 

3. Roadmap-Challenges  
 
 
 



APEC CHILE 2019 | PRIORITIES 

1. DIGITAL SOCIETY 
2. INTEGRATION 4.0 
3. SUSTAINABLE GROWTH 
4. WOMEN, SMEs, AND INCLUSIVE GROWTH 

 
Å Visualizing / enhancing the role SMEs 
Å Promote the development, growth and competitiveness of SMEs. 

 
 
 
 
 



 

 

 

 

CHILE CONCESUS FRAMEWORK PROCESS 

 
Å Engagement  
Å Heterogeneous: Recognition of different realities 
Å Cooperation  
Å Teamwork begins by building trust 
Å Commitment 
Å Alling toward a common vision 
Å Binding v/s Non-binding 
Å Public-Multi stakeholder Approach  
Å Understanding the trade costs of regulatory divergence (challenges and opportunities) 

 
 

 
 



1. Trade Policy  
 

2. The Chile Consensus Framework Process 
 

3. Roadmap-Challenges  
 
 
 



Roadmap-Challenges  

  Oct  Nov  Dec Jan  Feb Mar April May June july Aug Sept 

Governance and objectives                         

Structure and methology                         

Objectives 2019 / 2020                         

Share common standards in line with APEC Principles                         

Check  ethical codes and identify Gaps                         

Implementation Strategy                         

Training and communication                         

Share experience and best practices                         

Outreach engagement new members                         

Evaluation and monitoring 2019 / 2020                          

New Strategy 2020-21                         



 

 

 

 

Roadmap-Challenges 

 
Å National /  International Coordination  
Å Leadership 
Å Momentum  
Å Multi  stakeholder approach 
Å Commitment 

 
 

 

it takes ééto tango  



Gastón Fernández Schiaffino 
Head of Regulatory Affairs Division  
Undersecretariat of International Economic Affairs 
Ministry of Foreign Affairs of Chile.  

 

 



2019 APEC BUSINESS ETHICS  
FOR SMES LIGHTHOUSE AWARD 
 
Adrian Cosenza, Chair 
Australian Ethical Healthcare Alliance 
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The Australian Consensus Framework for Ethical 
Collaboration in the Healthcare Sector  

 
Australian Ethical Health Alliance 

 
 
 

 

 

 

 

Adrian Cosenza 
AEHA Chair 

Australian Orthopaedic Association CEO 

Alison Verhoeven  
AEHA Steering Committee 

Australian Healthcare and Hospitals 
Association CEO 



What is the Australian Consensus Framework for Ethical 
Collaboration in the Healthcare Sector (ACF)? 

ÅA consensus of shared values and ethical 
principles that form the basis of 
collaboration and interaction among 
organisations in the Australian healthcare 
sector  

ÅA voluntary, sector-lead initiative 

ÅInclusive and embracing ς all parties 
welcome to participate, listen and join ACF 
activities 

 
 

 

 

 



What does it aim to achieve? 

ÅPromote collaboration and interaction 

 

ÅEncourage better dialogue, trust and respect 

 

ÅPromote public confidence and trust 

 

 
 

 

 

 



When was it launched? 
ÅAustralian delegation officially presented the Australian Consensus 

Framework for Ethical Collaboration in the Healthcare Sector at the APEC 
Business Ethics for SME Forum, in Tokyo on 20 July 2018 



Who is involved? 

Å71 member organisations: 
ÅBiopharmaceutical industry 
ÅEducators 
ÅGovernment authorities 
ÅHealthcare professionals 
ÅHospitals/healthcare centres 
ÅMedical device industry 
ÅPatient communities 
ÅThird parties/distributors. 

 



ÅSupport and endorsement from every state and territory and the Federal 
Minister of Health  

 

 



 

 

The signatories 



The signatories 



 

 

Australian College for 
Emergency Medicine 

BUPA 

The signatories 



 
 

Rapid Growth in Participation 

December 2017 

February 2018 

April 2018 

May 2018 

June 2018 

30 
Participants 

50 
Participants 

17 
Participants 

40 
Participants 

60 
Participants 

71 
Participants 

September 2019 



71 signatories represent approximately:  

200,000  

health professionals, 

employees and 

trainees 

3.2 million  

consumers/patients 

Who does the Framework represent? 



The Framework 
 

Å Signatories agreed to a simple yet effective 

set of ethical principles: 

Å Substantive Principles 

Å Procedural Principles 

 

 



Primary role of the Framework 

Designed to: 

ÅAssist development and 
modification of policies and 
processes. 

ÅImplement the principles 
articulated in the ACF 

ÅComplement and 
strengthen the importance 
of collaboration  

 

 

Not designed to:  
Å Focus on individuals  
Å Develop prescriptive policies  
Å Develop resources for specific 

organisations  
ÅMandate/monitor/regulate 

anything other than the 
reporting of activities related 
to the ACF  



Primary role of the Framework 

ÅImportant for signatories to be prepared to be self reflective and self 
accountable 

 

ÅNot aimed at being judgmental of individual organisations, but rather 
an exercise to ask members to measure themselves against the ACF 

 

ÅAim is to find common good and common purpose rather than 
establishing a process by which to reprimand, discipline etc 

 

 

 



ACF workshops 

ÅSince the initiative's launch, 
organisations have met on three 
occasions: 

ÅJanuary (Sydney) 

ÅApril (Melbourne)  

ÅJuly (Canberra)  

 

ÅParticipants ranging between 25 
to 40 organisations 



What is the Australian Ethical Health Alliance  
(AEHA)? 

ÅThe body to guide the 
implementation of the ACF 

 

ÅConsists of those member 
organisations who are 
signatories to the ACF 

 



AEHA Steering Committee  

ÅAdrian Cosenza, Australian Orthopaedic Association 
(Chair) 

ÅAlison Verhoeven, Australian Healthcare and Hospitals 
Association 

ÅDeborah Monk, Medicines Australia 

ÅJane Fitzpatrick, Australasian College of Sport and 
Exercise Physicians 

ÅLeanne Wells, Consumers Health Forum of Australia 

ÅTracey Duffy, Department of Health 

ÅIan Burgess, Medical Technology Association of 
Australia 

ÅIan Kerridge, Royal Australasian College of Physicians 

 

Members of the Committee include: 
ÅWendy Lipworth, Praxis Australia 
ÅPeter Subramaniam Australian and New Zealand 

Society for Vascular Surgery 
ÅMary Warner, Department of Health 
ÅCarolyn Stapleton, Australian College of Nursing 
ÅChris Ho, Skin Cancer College of Australasia 
ÅRachel Yates, Universities Australia. 



ACF aims are supported by the AEHA Implementation Plan 

ÅThe Plan outlines the steps to enact the work of AEHA including: 

o Development of a structure for AEHA governance  

o Development of guidelines and self-evaluation form for member organisations 
to assist them in aligning their policies and processes with the ACF  

o Development of communication and engagement strategies. 

 



Governance 

Aim: 

ÅTo determine a governance structure for the 
Australian Ethical Health Alliance 

ÅTo develop Terms of Reference for the 
Australian Ethical Health Alliance Steering 
Committee 

ÅTo formalise the appointments of the Steering 
Committee. 

 

 

Milestone 

  

Deliverables and 

Measures 

  

1. Develop governance document for the 

Australian Ethical Health Alliance  

30 June 2019  ï Complete  

2. Develop a Terms of Reference for 

Australian Ethical Health Alliance 

steering committee 

30 June 2019 ï Complete 

3. Determine whether the Australian 

Ethical Health Alliance should be 

established as a legal entity 

30 June 2019 ï Complete 



Implementation Guide and Self-Evaluation Form 

Aim: 

ÅTo develop a guide that assists organisations 
with aligning their structure, policies and 
processes with the ACF principles by developing 
an implementation guide 

ÅTo develop a template that can be used by 
member organisations to self-evaluate on their 
activities related the ACF that is fair, practical, 
generative and non-punitive, and applicable to 
all signatories are applicable to all signatories. 

 

Milestone 

  

Deliverables and 

Measures 

  

1. Form a drafting group that will write the 

Implementation Guide and Self-Evaluation 

Form 

31 May 2019 ï 

Complete 

2. Develop and circulate a draft outline of the 

Implementation Guide and Self-Evaluation 

Form 

30 June 2019 ï 

Complete 

3. Identify and confirm member organisations 

that will be involved in a pilot of the 

Implementation Guide and Self-Evaluation 

Form 

30 August 2019 ï 

Complete 

  

4. Assess the outcome of the pilot and 

determine if the Implementation Guide and 

Self-Evaluation Form can be applied to all 

signatories 

28 February 2020 

5. Finalise the Implementation Guide and 

Self-Evaluation Form and promote on the 

groupôs website 

30 September 

2019 ï Complete 



Communication and Engagement 

Aim: 

ÅTo grow the Australian Ethical Health Alliance 

ÅTo raise awareness of the Australian Ethical 
Health Alliance and the ACF 

ÅMore specifically, to develop a website and a 
media and communications plan, and develop a 
process for holding annual workshops and 
other events. 

 

 

Milestone Deliverables and 

Measures 

1. Develop a media/communications working 

group 

30 June 2019 ï 

Complete 

2. Determine the governance process for 

overseeing website design and content 

30 June 2019 ï 

Complete 

3. Prepare material on Australian Ethical Health 

Alliance and ACF that can be disseminated by 

member organisations for publicity purposes 

Sep 2019 ï Ongoing 

from Sept 2019 

4. Prepare material on Australian Ethical Health 

Alliance and ACF that can be used by member 

groups at conferences  

Sep 2019 ï Ongoing 

from Sept 2019 

5. Identify relevant conferences/events at which 

member organisations can present and/or 

organise satellite workshops/symposia 

Sep 2019 ï Ongoing 

from Sept 2019 

6. Conduct a needs analysis assessment on an 

annual workshop/seminar 

Sep 2019 ï Complete 

7. Develop an AEHA media and communications 

plan, including a social media plan (to 

commence from April 2020) and a request for 

member organisation to advocate for the ACF 

principles   

Sep 2019 ï Complete 



Communication and Engagement 

ÅPublication of the journey and insights 
already well progressed 

 

 

8. Develop a protocol for how media statements 

and communications should be developed and 

released 

Sep 2019 ï Steering 

Committee agenda 1 

Nov 2019 

9. Prepare an academic article for publication Sep 2019 ï Complete  

10. Develop a website  Sep 2019 ï Complete 

11. Launch website September 2019 ï 

Complete 

12. Nominate a person as the central point of 

contact for all media queries and allocate 

spokespersons 

April 2020 ï Steering 

Committee agenda 1 

Nov 2019 



Guide for Member Organisations 

ÅImproving ethical practice and culture requires clear 
directions on how to implement principles 

ÅGuide for Member Organisations provides practical advice 
and examples as to how organisations might align their 
practices and policies 

ÅActivities not prescriptive 

ÅAll are asked to submit an Annual Self-Evaluation Form to 
be shared amongst member organisations 

ÅDocument pilot is planned 

 

 



Where to from here? 

The goal over the next 12 months: 

ÅEncourage the implementation of the 
ACF principles 

ÅPromote strategies on implementing 
ethics 

ÅSignificantly progress the AEHA 
Implementation Plan 

ÅEngage member organisations  

ÅRaise awareness of the Alliance 

ÅGrow the member organisations of 
AEHA. 

 

 

 



 [ŜǎǎƻƴǎΧwŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ !t9/ ǊŜƎƛƻƴǎ  
progressing a framework 

ÅAllow organisations at any stage of their progress on 
ethics to join 

ÅEnsure development and implementation is voluntary, 
consultative and collaborative 

ÅEnsure principles are developed with an awareness of 
a potential broad-spectrum member group 

 

 

 



 [ŜǎǎƻƴǎΧwŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ !t9/ ǊŜƎƛƻƴǎ  
progressing a framework 

ÅClear value proposition ς relevance to existing ethics 
framework 

ÅSenior political support early in process 

ÅUse of language ς commonly understood- non 
academic/non technical 

ÅCƭŜȄƛōƛƭƛǘȅ ƛƴ ΨƻǿƴŜǊǎƘƛǇΩ ŦƻǊ ŜŀŎƘ ǇŀǊǘƛŎƛǇŀƴǘ 

ÅUse an ethical activities pilot to validate the relevance 
of implementation activities 

 

 

 

 



 ChallengesΧǿƘŀǘ ǿŜ Řƻ ƴƻǘ ƪƴƻǿΧ 

ÅWill the Australian Ethical Health Alliance genuinely drive meaningful changes in ethical practices 

ÅHow will we measure success?  

ÅIs positive collaboration sustainable?  

ÅWill an informal structure of governance and communication serve the community well once 
move beyond the enthusiasm in creating the movement? 

 

 

 

 



The Australian Consensus Framework for Ethical 
Collaboration in the Healthcare Sector  

 
Australian Ethical Health Alliance 

 
 
 

 

 

 

 

Adrian Cosenza 
AEHA Chair 

Australian Orthopaedic Association CEO 

Alison Verhoeven  
AEHA Steering Committee 

Australian Healthcare and Hospitals 
Association CEO 
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IMPLICATIONS OF HEALTHCARE TECHNOLOGIAL DISRUPTION ON 
ETHICAL BUSINESS CONDUCT IN THE APEC REGION BY 2030 

Dr. Julien Durand, JD, MBA  
 
Executive Director Ethics & Compliance, Amgen 
 
Chair of eBIC Future Health Technologies WG, IFPMA 



Á Top 10 largest Digital Tech companies 

Á 70% of Unicorns & promising SMEs  

Á 70% of global AI expertise 

Á 60% of global Biotech/Medtech expertise 

!t9/ ǿƛƭƭ ōŜ ǘƘŜ ²ƻǊƭŘΩǎ ƛƴƴƻǾŀǘƛƻƴ ǇƻǿŜǊƘƻǳǎŜ ōȅ нлол 



Exponential Techs combining in unprecedented ways by 2030 



4. GENOMICS & ADDITIVE TECHNOLOGIES 
Á Gene sequencing 
Á Gene editing 
Á Gene therapies & stem cells 
Á Bioprinting 
Á Prosthetics 
Á Proteomics 

1. DIGITAL HEALTH & EXTENDED REALITIES   
Á Internet of Things & wearables 
Á Mobile health apps 
Á Blockchain 
Á Telemedicine 
Á Augmented & virtual reality 
Á Digital biomarkers 

2. MACHINE INTELLIGENCE (AI) 
Á Natural Language Processing 
Á Machine Learning 
Á Virtual nurses & robo-doctors 
Á Robotic Process Automation 
Á Big health data 
Á Virtual reps & employees 

3. HEALTH ROBOTICS & MEDICAL DEVICES 
Á Delivery & diagnostic devices 
Á Robotic surgery 
Á Brain-Computer Interfaces 
Á Exoskeleton & bionic prosthetics 
Á Nanotechnologies  
Á Drones for health 

Biopharma & Medical Device most impacted by these Techs 



Ethics of Algorithms 



In the future, HCPs will become reluctant to perform 
diagnostics or surgery without machine assistance 

Algorithms are changing the practice of medicine 



Bioethics Technoethics 


