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Patient Action Plan for Vision 2025
Business Ethics for APEC SMEs Initiative

	VISION
	ACTIONS (VISION 2025)
	ADDITIONAL ACTIONS
	PATIENT LEAD(S)

	Adoption of consensus frameworks in each APEC economy by 2023 and implementation by 2025
	· Each APEC economy take steps to form a consensus framework by 2023, using the 2018 Guide to Facilitate Multi-Stakeholder Ethical Collaborations as a voluntary resource. 

· Each APEC economy implements a consensus framework by 2025, using strategies outlined in the 2018 Guide to Facilitate Multi- Stakeholder Ethical Collaborations as a voluntary resource.
· Monitor adoption and implementation of consensus frameworks in each APEC economy with defined performance indicators. This includes a routine meeting schedule, organized governance process, transparent procedures, and an annual APEC status report. 

	· Patients and patient organizations should be represented within each existing and new consensus framework.
· Patients and patient organizations should be actively engaged in the implementation of each existing and new consensus framework.

· Patients and patient organizations should encourage other partners who form the consensus framework and/or ecosystem to help them build capacity.

· Performance indicators set by the Business Ethics for APEC SMEs Initiative, including within an annual APEC status report, should include patient and patient organization metrics, including routine engagement, contributions, and focus areas of concern to local patients and patient organizations.

	TBC

	Ensure the APEC Principles are updated to reflect the highest standards of ethical business practices by 2021
	· Convene an expert working group for each sector, comprised of multi-stakeholder representatives, by 2021 to review the APEC Kuala Lumpur Principles and the APEC Mexico City Principles and to provide recommended updates to reflect the latest high standards of ethical business conduct. 

· The review and recommended updates to the APEC Principles, as well as future actions taken by the Initiative, should consider emerging technologies and innovations in these sectors as well as challenge the role and responsibilities of relevant stakeholders in new ethical business dilemmas. 

· Updates to the APEC Principles for either sector should be reflected in industry code adoption and implementation activities undertaken by the Business Ethics for APEC SMEs Initiative, including capacity-building programs and annual monitoring. 

	· Patients and patient organizations are represented in providing recommendations to modernize the APEC Principles, including direct participation in any expert working groups or teams tasked with providing recommendations.
· Issues of greatest concern to patients and patient organizations are collected and reflected in providing recommended updates to the APEC Principles to help ensure they reflect high standards of ethical business conduct.

· Collate and submit patient and patient organization perspectives on the ethical business dilemmas emerging from new technologies and changing roles and responsibilities by diverse stakeholders.
· Provide active support, where appropriate, to ensure industry and non-industry codes of ethics reflected the modernized APEC Principles once they are launched, including participation in capacity-building programs and annual monitoring.


	TBC

	Measure the impact of ethical business practices in the medical device and biopharmaceutical sectors
	· Complete one or more impact assessments, literature reviews, or experiments by 2022 measuring the impact of ethical business practices in the medical device and biopharmaceutical sectors. This effort may cover the economic, business (especially SMEs), health, and/or innovation benefits of ethical business practice implementation aligned with the APEC Principles. Consider completing this effort in partnership with academic institutions and/or international organizations.

	· Patients and patient organizations should provide active support, where appropriate, to the undertaking of impact assessments measuring the positive benefits of ethical business practices. This includes support during the experimentation and analysis stage as well as in disseminating the results of such impact assessments across local health systems. 

· Patients and patient organizations should encourage impact assessments that measure the benefits of ethics and business integrity on the health system.

 
	TBC

	Promote strategies to encourage ethical business conduct. 
	· By 2020, convene a task force of patient organization leaders to provide routine guidance on strategies to encourage ethical business conduct, including the adoption and implementation of consensus frameworks in each APEC economy. 
· By 2021, the task force should prepare an article for publication on the role of patients and patient organizations to encourage ethical business conduct in health systems, including the role of patients and patient organizations in building the capacity of SMEs to adhere to high standard ethical business practices. 
	· Patients and patient organizations should leverage the task force in working with partners to build the capacity of patient organizations to serve as advocates for ethical business conduct.
	TBC

	Develop guidance on patient and patient organization interactions with industry. 
	· Convene an expert working group, comprised of multi-stakeholder representatives, by 2021 to prepare voluntary APEC guidance on patient and patient organization interactions with industry, including SMEs, to reflect the latest high standards of ethical business conduct. These efforts may be combined with actions to modernize the APEC Principles. 

· The Overseer may assess the recommendations and submit for APEC SME Working Group review and, as appropriate, APEC SME Minister’s recognition. The Overseer may also assess the recommendations and submit for review, as appropriate, to other APEC working groups to facilitate cross-fora collaboration. 

· Should such guidance be finalized, its recommendations should be reflected in industry code implementation activities, building upon the high standards of the APEC Principles. 

	· Patients and patient organizations may opt to support the elaboration of existing best practices and reference materials as a substitute to new guidance on patient and patient organization interactions with industry. This includes recognition and dissemination of the IFPMA Note for Guidance on Patient and Patient Organization Interactions as well as local best practices resources.
· Patients and patient organizations across the APEC region should adopt best practices into their own codes of conduct and operating procedures, as patients and patient organizations cannot serve as effective advocates for ethics and business integrity across the health system without leading by example in their own activities.
	TBC


