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Worksheet

BREAKOUT SESSION ONE (COURSE B)

Advancing Code of Ethics Implementation

- Undertaking a Status Assessment

	Code Structure

	Is the format inviting and effective?


	

	Is the code’s organization useful?


	

	Are there ‘finding’ aides in the code?


	

	Does the code lead to other information sources?


	

	Does the code include examples?


	

	Has the code entered the electronic age?


	

	Do you have a way to monitor compliance and/or how do you do it?
	


	Code Implementation Mechanisms – Internal Considerations

	What can management do to ensure compliance with the principles of The Code?


	

	Is there a communications plan for use after the code is issued?
	

	What do you tell employees about raising questions
	

	Do employees certify to the code?


	

	Does the code go to all employees?

	

	Code Implementation Mechanisms – Internal Considerations

	Who is responsible for Code implementation within the organisation and how do they relate to various sections within the organisation?

	

	What information sharing/training is needed within the organisation on the Code? 


	

	Who needs training and what kind and level of training do they need?


	

	Who will develop the organisation-wide training plan? 


	

	How do the above decisions relate to the organisation's strategic planning and QA processes? 


	


	Code Content

	Does the code cover newly developing risks/challenges?

	

	For what you already cover, have you kept up with developments in the laws and international guidance?

	

	What does the code say about values?
	

	Does your code include things that no longer make sense?


	

	Does your code include monetary penalties to enforce  sanctions?  Is this helpful?
	


	Code Implementation - External Considerations

	Is there a communications plan for use after the code is issued?


	

	Does the code’s message reach third parties?


	

	How to engage HCP and what obstacles did you face in doing so?

	

	How did you manage to get government institutions involved and support your advocacy?

	

	What influence does your code have on companies or association who do not have a code?
	



